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SECTION A -- SOLICITATION/CONTRACT FORM

Al SUMMARY OF CHANGES

Clause “‘HC.7.009 - Key Personnel’ has been edited.

Clause ‘HC.12.002 - Content of Proposals’ has been edited.
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SECTION G -- CONTRACT ADMINISTRATION DATA

G.1 HC.7.009 KEY PERSONNEL FEBRUARY 2005

KEY PERSONNEL AND PROPOSED PROJECT TEAM:

The Contractor shall assign key personnel by name and title. The Contractor represents that the following individual(s) are key
personnel who will provide the services to the House in connection with an award. At a minimum, the Contractor shall designate a
Program Manager as key personnel. The Contractor shall have knowledge of the U.S. House of Representatives.

INDIVIDUAL'S NAME TITLE TELEPHONE # & E-MAIL ADDRESS

Except as provided herein, the contractor shall make no substitutions of key personnel unless the substitution is necessitated by illness,
death, or termination of employment or requested by the CO. Contractor personnel assigned to this contract as key personnel are
subject to approval of the CO. The contractor must notify the CO of changes to key personnel 30 calendar days prior to removal from
the contract. Replacement personnel must be accepted in writing by the CO. The CO may require substitution of key personnel from
contractor, and may require additional personnel to be added to the project. Proposed substitutes to key personnel must have
qualifications equal to or better than those approved at the award stage. The CO will notify the contractor, after receipt of all required
information (including resumes of substitutes), of the decision on substitutions within 10 business days.
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SECTION L -- INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS

L.1  HC.12.002 CONTENT OF PROPOSALS OCTOBER 2001

Each proposal shall be sufficiently complete and organized to ensure that evaluation can be made on the basis of its content. Offerors
are reminded to avoid excessively lengthy or overly extravagant proposals. Proposals that do not address all of the elements and
requirements, in the order contained herein, shall be disqualified from further consideration.

Administrative and Price Proposal. Part | shall be divided into the following distinct and marked parts:

(1) Section A - The offeror shall insert Section A of this solicitation with all required/applicable blocks completed.

(2) Section B - Price Schedules - Offeror shall complete Section B and provide a proposed price which will address all requirements
as well as others the offeror may wish to offer.

(3) Section G Contract Administration - Offeror shall complete the required sections of Section G.

(4) Section K - Representations, Certifications, and Statements of Offerors - Offeror shall complete the required clauses of Section K.
(5) Technical Proposal - specifications must comply with Section C.

(6) Provide pertinent experience and qualification in conducting similar services as stated in the solicitation, and specifically,
corporate stability and sound organizational qualities. Demonstrated financial capability sufficient to provide resources to finance
day-to-day operations for legislative branch customers.

(7) Offeror shall provide references for a total of three customers -- current or recent (within three years) customers or past customers,
preferably in the public sector. List the agency name and address, name and title of the client contact, telephone number, opening
date, building population (clients served), description of contract deliverables, annual dollar value, performance periods, and type of
contractual arrangements.




Amendment 0001 — OPR10000011 - Diversity Consultant RFP
Answers to Vendors Questions

Q1. Has a previous diversity assessment been done for the CAO? If so, please indicate
when it was done, whether it is available for review, and how a copy can be obtained or
accessed?

Al. No.

Q2. Is a diversity initiative now in effect for the CAO? If so, please indicate whether it
is available for review, how a copy can be obtained, and when it was developed?

A2. No.

Q3. Does the CAO have a diversity council at present? If so, please indicate how the
council operates, how long it has existed, and how we may obtain any existing
documentation related to its activities.

A3. No.

Q4. Please clarify whether or not the Diversity Consultant will be required to be on-site
at the House Capitol Hill Office Buildings, Washington, D.C. for the entire duration of
the contract.

A4. The amount of time spent on site in the House Buildings is very dependent
upon the approach and methodology proposed by the vendor. Depending on the
approach and methodology there may be opportunities for some work to be done on-site
at the vendors’ workplace.

Q5. This vendor has all of the applicable certifications and representations available on
the ORCA website. The ORCA website was created to save paper and time by having
vendors to the federal government make their certifications and representations available
on line. Will the government accept the certifications and representations that we have
listed online?

A5. You must submit the requested certifications and representations with your
e-mail submission. In the interest of saving paper and time, these certifications and
representations may be omitted from the hard copy proposal with a notation that the
documents were included in the e-mail submission.

Q6. Is there an incumbent diversity consultant now?

A6. No.
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Amendment 0001 — OPR10000011 - Diversity Consultant RFP
Answers to Vendors Questions

Q7. Will the winning contractor be allowed to bid on any diversity training that may
result from recommendations made by the winning diversity consultant?

A7. If there was a follow on proposal or work the current vendor would not be
precluded from bidding but it would not be an automatic body of work

Q8. “The Contractor shall have knowledge of and experience with the U.S. House of
Representatives Legislative Member and Committee Office operations™. This
requirement seems restrictive as the work requested requires an initial assessment of the
present state of the U. S. House of Representatives which would allow a competent
diversity consultant to learn enough about the U.S. House of Representatives Legislative
Member and Committee Office operations to design an exceptional diversity program. In
addition, contracting with a new diversity consultant with no prior knowledge or
experience with U.S. House of Representatives Legislative Member and Committee
Office operations may facilitate a valuable “fresh eyes” prospective. Will the
government remove this requirement?

A8. The statement in Section G.5, Key Personnel, is amended to read, “The
Contractor shall have knowledge of the U.S. House of Representatives.

Q9. Scope of assignment -- please confirm this is a diversity assessment for the CAO
only (650 staff) and not also for the CAQO's client, the House community of 10,400.

A9. Yes, this is a diversity assessment for the CAO only.

Q10. History -- please share with us any/all of the prior work, if any, that the CAO has
undertaken with regard to diversity.

A10. There is no prior work.

Q11. Travel -- will the contract cover travel expenses for consultants who are not based
in Washington DC?

All. See Section B.1, Incidental Services, Travel, and Expenses, “Unless
separately priced and awarded, the cost of all local (Washington, D.C. metropolitan area)
services, travel, and any other expenses incurred incident to performance of work shall be
borne by the contractor.”
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Amendment 0001 — OPR10000011 - Diversity Consultant RFP
Answers to Vendors Questions

Q12. Section B.2, this section indicates that the CAO requires a “detailed breakdown of
the cost’ as part of the price schedule. What does the CAO expect to see itemized in this
detailed breakdown?

A12. Firm fixed price rates for labor categories fully burdened and applicable to
all direct hours worked. It should include a breakdown of how you arrived at the price
proposed for the effort -- level of effort, proposed hours, hourly rate per individual, as
well as any other specific costs to the project (personnel, travel, printing, assessments,
materials, etc.)

Q13. What is the maximum number of individuals to be included in the overall
organizational diversity and cultural competency assessments?

Al13. Approximately 650 -700 employees
Q14. How many bargaining unit employees are within the CAO organization?

A.14. The CAO has one bargaining unit of about 45 employees in the House
Recording Studio.

Q15. Will the CAO provide, soon after contract award, workforce data on the CAO staff
at the contractors’ request? Examples of workforce data would include grade, tenure of
employment, tenure in current position, organizational placement, and whether the
individual was in a protected class. Personal identifying information would not be
required with this data.

A15. Information will be provided upon award as available.
Q16. Have there been existing surveys used to gauge workforce climate? When were
they last used? Are the previous surveys and results available for review? Will the results

be available to the contractor?

Al6. Yes, we did organizational assessments — last one done in 2008. Yes, these
will be available to the selected vendor.

Q17. Has the CAO established a diversity policy statement and/or definition of cultural
competency? Is it available in the public domain and if so where is it located? When
was this statement last updated?

Al7. No.

Q18. Is there a specific event or challenge that has arisen as the impetus for the effort in
Diversity and Inclusion now? What is the motivation for doing something immediately?

Al18. No.
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Amendment 0001 — OPR10000011 - Diversity Consultant RFP
Answers to Vendors Questions

Q19. Paragraph C.1.4.2 requires an assessment of the perspectives of internal and
external stakeholders. Is information on these stakeholders available for review? This
paragraph also infers that the organization is changing. Is there significant organizational
change underway or planned? If so, what are the anticipated start/stop dates?

A19. Information will be provided upon award.

Q20. What diversity and/or cultural awareness training is in place today and is an outline
of the training and its statement of objectives available for review?

A20. No.

Q21. Paragraph C.1.4.5 indicates that the contractor will recommend revisions in
systems and processes. Will the scope of this review include only those systems and
processes under the CAQO’s authority, or will this review extend into other organizations
such as the Office of Compliance?

A21. CAO authority only.

Q22. Paragraph C.1.4.6 indicates that the contractor will examine the organization’s
mission, strategic plan, and policies and recommend enhancements. Are CAO policies
centrally managed and maintained, and if so what office is the authority for this function?
Can the CAO provide a list of the cultural awareness and diversity policies that should be
assessed? Is that list available for review? Are documents available in electronic format
for review at the contractor’s work site?

A22. Information will be provided upon award.
Q23. Paragraph C.1.6 indicates that all products “become the property of the House as
work for hire.” Does this expectation hold true for existing Intellectual Property (e.g.
training materials) owned and used by the contractor in performance of the contract?
A23. No, only those deliverables requested.
Q24. Section F.6, the place of performance is listed as the House Capitol Hill Office
Buildings, Washington, DC. Will the CAO provide office support such as phone, desk,
computer and e-mail access, and reasonable copier use for those periods when an on-site
presence is required?

A24. The CAO will provide office space, furniture, and office equipment as
needed upon mutual determination.
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Amendment 0001 — OPR10000011 - Diversity Consultant RFP
Answers to Vendors Questions

Q25. Section K.1, does the CAO require company background statements for the prime
contractor only, or is this information required for both prime and subcontractors?

A25. The contract will be with the prime, for which the company background
statements are required.

Q26. Section K.3, what is the CAO’s intent regarding the duration when prices in the
offeror’s proposal are binding?

A26. Section K.3 is for the offeror to provide the number of days the offer is
good before it expires.

Q27. Section L.1, the section entitled ‘content of proposals’ calls for the offeror to
provide a total of ten references (five current customers and five past customers).
However, section M.1 states that three references of recent contracts will be considered
as evaluation factors for the award. How many past performance references does the
CAO require? If more than three, how will the three be selected from those references
submitted?

A27.Section L.1 Content of Proposals is amended to read, “Offeror shall provide
references for a total of three customers -- current or recent (within three years)
customers or past customers, preferably in the public sector.”

Q28. Section L.1, please provide a desired format for past performance information and
for descriptions vs. examples of past deliverables.

A28. The offeror is the expert and as such, the offeror must present the
information requested as deemed responsive to the solicitation.

Q29. Does the CAO have further details it can provide for conducting the overall
diversity organizational assessment for gathering the perspectives of internal and external
stakeholders about the evolving work of the CAO organization and the workplace, both

in its current and desired future state? For example, does the CAO prefer certain methods
such as interviews, focus groups, or web-based surveys? Are there current organizational
assessments used within CAO that the contractor will be expected to incorporate or build
upon?

A29. It depends on the vendor to make their best recommendations.
Q30. In regards to the analysis of the organization's mission, strategic plan and policies
as they relate to cultural and racial diversity, is the CAO expecting analysis on diversity

areas beyond culture and race such as gender, age, physical abilities, etc.?

A30. Itis expected that the offeror will respond to all aspects of diversity as
described in the statement of work.
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Amendment 0001 — OPR10000011 - Diversity Consultant RFP
Answers to Vendors Questions

Q31. In the Background and Scope sections of the solicitation, the text references both
CAO's diversity, and the diversity of the constituents served by the organization. Can you
confirm that the target of this solicitation is the CAO organization and its approximately
650 employees, and not the 10,400 other House staff?

A31. See answer #9.

Q32. What is the overall budget for the assessment, blueprint and training? (Any budget
breakdown per component?)

A32. Budget information will not be released.

Q33. How many total participants are likely to go through training? Will they be only
from the 650 CAO technical and administrative staff?

A33. See answer #9.

Q34. Overall within the CAO, how many leaders are there, and how many non-leader
staff?

A34. This information will be provided after award.

Q35. What is the anticipated length of a training session (what is typical for your staff)?
8 hours? 4 hours?

A35. Training delivery is not a part of the statement of work.

Q36. Does CAO currently conduct an employee opinion or engagement survey? If so, is
it conducted in-house or via a third-party vendor? If a third-party vendor, who is the
vendor? How often is the survey conducted?

A36. Yes we have conducted organizational assessment surveys and information
regarding the studies will be released to the awarded vendor.

Q37. Do CAO positions fall under Title 5, U.S.C., including Merit Systems Principles?
A37. No.

Q38. Would CAO entertain a proposal on a Time and Materials basis?
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Amendment 0001 — OPR10000011 - Diversity Consultant RFP
Answers to Vendors Questions

A38. No.

Q39. How many client references are needed to meet the RFQ requirements? Page 20 of
the RFQ requests 10 and Page 22 requests 3.

A39. See answer #27.
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